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Dream With Dream Team

You arein the best hands, if you are in your own hands. A
DramA HgeA Wish This is where dll good things start. One
who dares to dream an also bring it to redlity.

to grow them up, then its your own mind and efforts. When every second that is

passing by seems to be tougher than the earlier and when the illusions of a golden

job and job satisfaction become fader and fader, will you wait for some magic to
take place or will catch up to your dreams by the virtue of your will and talent.

I F you have a dream in your eyes and you seek that there is a place fertile enough

DreamTeam presents a perfect elixir of potential opportunities and challenges that you
would love to take on. This is FREEDOM’ to be envied by the wildest and

‘GROWTH’ to be admired by the top most. Now

SUCCESS KEY remember this is not a marketing gimmick or a multi level

/~ Dream marketing plan, rather it’s an invitation to a journey of self

# Evaluate actualization and achievements, purely based on your own

Continue hard work and talent. This is a pure guarantee to bring out

the best in you as a manager, a marketing personnel, a

AN
Succeed programmer and as a event manager. Further the culture

you will adopt in and further cultivate is life style to live in.

Be Ware : There is nothing known easy money, those who have the stamina and
desire to run and to win may only read the document further.

The basic idea

We all know that the growing number of institutions for professional or non
professional degrees are simply increasing the number of skilled unemployed people.
Whom to blame is a question that will hold the debate for years to go before we can
answer to any of our current issues. We started DreamTeam around 5 years back with
a lots of positive dreams in our eyes and a very strong desire to fulfill them. The gist
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was to work on original concepts. The key we already knew that we have to work hard
and smart till we succeed. The strong commitment and the philosophy of creating
Dream to work instead of just capturing opportunities has always brought new
and work to chapters to this book. While many of what was earlier planned
succeed. . and expected could not materialize, the new ray always kept

coming and new tracks were always available to run on. From
leaps and bounds DreamTeam in now a known name not only in the city is started
from but also in other parts of country. Besides, DreamTeam is now also knocking
the doors abroad and has received proper recognition for its work.

So, the basic idea of starting DWD program is to team up with like

minded people across the world and bring into reality the dream of

the strongest network of skilled, self managed, enthusiastic and

emotionally professional souls. = Working under the umbrella of

DreamTeam a DreamMate is a manager, a policy maker and
executive and a programmer, if possible. You use the name, the experience and the
basic platform to start and to accelerate to unbeatable. This program gives you the
opportunity to earn by marketing the wide and unbeatable product range of
Dreamteam and by running a very unique and featured portal of your own city. At
power with the modern day requirements you can not only earn for your team and
yourself but will also add new dimensions to the IT scene of your citi.

Under DWD we offer you to setup and run a DreamTeam unit in the area of the
magnitute you can cover and offer the wide range of products and services in your
area. Starting from a single PC and a phone setup at home you can eventually take this
to a corporate style office very soon.

As a DWD unit you can

B Be a successful IT consultant and service provider in your area.

B Start generating business and revenue for yourself in the form of
products and services under this umbrella.

B Manage and run the very interactive and happening portal of your area
interconnected with other parts of the country (International might as
well).

B Develop your own ideas as project with full guidelines of DreamTeam
and to earn royalty on sales by the same network.

B Offer full range of online services in terms of web site development,
hosting and promotion.

B Develop business by increasing your team and network in your area.
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Instead of worrying about yourself create solutions for others.

B Enjoy every day as a successful and creative day and live a 21* century
life style.

Who should Join.

Answer the following

B Are you tired of looking for a suitable job for your kind of skills
and satisfaction level.

B Do you feel that you posses strong team management skills and
want to use it for your professional growth.

B s there a strong programming talent in you or your team and you want to work on
your own projects that can bring glory to you.

B Do you think that you current job is not offering you the right platform to explore
the best in yourself

B Do you feel you have entrepreneurship that it is dieing out because of lack of
resources and money.

If answer to any of the above is yes then you can join us.

Working or non working young at heart people who believe in themselves and in hard
work are welcome in this mission. We suggest no hard and fast qualification but will
advocate a clear state of mind for professional settlement in ones life. Now also
remember that ‘Young’ means young at heart. People who believe in their MBA and
MCA and any such professional qualifications.

A typical DWD unit will require skill set of Marketing, Technical and support like a
football team requires a attack, middle and defense specialists. The most import thing
in this setup is the Team Management and team spirits which comes out of proper
devotion and long term vision.
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You need to make your team, plan your resources which can be as low as a PC and a
contact number with an address and that’s it.

About DreamTeam

Caming together is begnning, staying together is progress and
wark ing together s suaess.

professionals with a strong desire to stand apart and to earn
recognition for positive and creative work.
DreamTeam is mainly known for its intranet and Internet based

D ream Team is a small group of young and enthusiastic software

solutions in Business and in schooling. With more than 5 years of
experience in the field of offline automation
BANK APON DreamTeam has its fully independent Programming,

=7 Experience Designing and multimedia skill set.
Culture DreamTeam is an Il level domain registrar and has
Vision an experience of maintaining dedicated servers for
Concepts more than 4 years, we use VB for general

automation. . We mainly work on LINUX based tools
like PHP, MySql for our Intranet and Internet solutions. We expertise in
FLASH, Fireworks, Adobe as well.

Dream Team is official IT consultant to Jodhpur Industries association and is
running more than 150 online projects of various industries and educational
institutions. Besides this we are also working as IT consultants to prestigious
organizations like ‘Indian Public Schools’ Conference’ and ‘Spic Macay’.

Starting with a small group of 4 people Dream Team is now a nuclear group of
more than 20 dedicated and committed software professionals, each one with
the same spirit and enthusiasm to go ahead, on the roads to success to fulfill
the dreams we share.




During our last 5 years of working we have strongly emphasized on taking
more and more experience and expertise in various field and in collecting
knowledge tools to shape any stone to sculptures of dream. This is the
beginning of the second phase where we feel that the projects done by the
team are of world standard and carry recognition and success where ever
implemented. So it is show time now .

Currently we posses some unique projects like LITEROM (the most powerful
and unique application for any educational institution), WebCrafter (Countries
leading online automation projects for business segment) and other very
standard products.

t was decided from the beginning that we will work in phases and that in the
first phase we will concentrate on bringing in concepts and experience.

“Its not the infrastructure but the ideas that make the base strength of this
company”

Our Vision

We have never targeted out sourcing projects from abroad as we never wanted to
become a cheap man power provider to the companies abroad. Instead, we very
clearly understand the call of the time to develop concepts and products of your own
that are practical and leading in its area. ~ We are simply not interested in selling our
skills rather we are more interested in selling the finished products from this skill. We
have full faith in the youth of the county .

We have to understand that in spite of the fact that India provides the major portion
of IT professionals, the country still doesn’t have any good / Successful Operating
System, Firewall / security products, antivirus products or mailing solutions. To beat
the heat we have companies like Infosys to have FINACLE’ as a leading banking
product.

It is important to understand that is not the size or revenue of the team that should
help in making you the decision.




Products and services

Wewing ideas and dreams on silian is the profession we possess.

reamMates will be promoting and deploying world class software
products and providing cutting edge

technology solutions to the society.

Leading the IT scene and being of a cause
is a remarkably good feeling. After having
experience and working on your ideas you may also
find products developed by you or your team in the
same list.

The products and Services that you will be extending
in your area is detailed here forth in the document.

1. In house products

a. LITEROM

GATEWAY TO

SUCCESS

"7 In house products

# On line solutions

Automation Services

EJ Third party products.

LITEROM with its 4™ version is a highly interactive, easy,
effective and powerful solution for any type of educational
institution. It is a complete single solutions ( ERP ) for school
with least cost of implementation and management and is very

user friendly.

With its 65 powerful internal and external modules LITEROM
becomes the most featured and unique application for
education community in India. The various commercial
models of the solution gives full flexibility to the schools and
educational institutions to adopt it.

With LITEROM Dream Team has provided solutions to one of
the best and world-renowned education institutions from India.
This includes schools like Birla Vidya Mandir, Nainital, RIMC,
Whelham Boys’, DPS Jodhpur, St. Anne’s Mahesh Sikshan
Sansthan and many more.




We are also official IT consultants to Indian Public School’s
conference and Spic Macay.

LITEROM is unique with its concept and architecture.
USPs :

1. Only solution to offer full two way synchronization from internet
to intranet and vice versa.

Fully browser based to easy to deploy, manage and use.

Very economical

Only solution packed with a fully interactive web site of the
institution.

Fully integrated e-mail systems for members of the institution.
Interesting offline and online interfacing.

Single point solutions to eliminate redundancy.

Highly scalable

»wn

® N oo

b. WEBCRAFTER

Webcrafter is a comprehensive online solutions for handicraft
exporters, Book Publishers Engineering firms and other general
business segment. It's a fully automated system that works on the
principal of ‘Be your own webmaster’. The best part about web
sites developed under ‘web crafter’ is that the owner can manage
the web site on his own without any special skills required.

Web sites developed under this project are serving a wide range of
exporters and business houses in Jodhpur, Jaipur Delhi and
abroad.

c. PULSE

A complete, on point, browser based application for small and
medium size nursing homes and hospitals. The special
architecture of the application makes its easiest to deploy and
manage. It has Internet enabled features to open the doors of
modern day working of hospitals.

‘PULSE’ has been developed in full supervision and guidelines
from Goyal Escorts / Goyal hospital and research center Jodhpur.
The above is a undisputed leader in health care industry and is
affiliated to world famous escorts hear institute.

d. ELITEMAILS

A wonderful idea of providing letterheads in e-mail is developed
under EliteMails. Besides e-mail letter head the software also




possesses extremely useful and unique features like Smart
Download, Communication Tracking and Mail Merge in e-mails.

e. AAKRITI

A digital catalogue management and production software specially
useful for handicraft and other product exporters.

f. WEBCRAFTER Intranet

A single point solution to manage your web site, catalogue and
export documentation. The software has many useful features for
exporters like query management and wish list.

d. Intranet Mail Server

Intranet based mail server that can provide offline checking and
composing of mails in an enterprise. Patched with ‘Elitemails’ it
becomes a smart brand building tool and very controlled and
manageable mail system for an organization.

h. Online Solutions for Multi Level Marketing Firms

Multilevel marketing gas bloomed very well in last few years. The
solution provides them a very smart online presence that not just
advertised their brand but also acts as a very effective
communication tool among their members. Features like news,
schemes and online point viewing for members are extremely
useful in their day to day working.

i. E-Shoppe
A full solution for any shop to have a online presence for business.

2. Third party software

DreamTeam has also collaborated with other companies to offer a full
range of useful and cost effective solutions to their clients. Although in
near future we would like to come up with our original solutions, but in the
mean time the present collaborations are with the leading and cost
effective solution provide in the same vertical.

We have solution available in the following segments.

a. Firewall
b. Mail Server
c. Content Filters




d. Antivirus
e. Other General Purpose software

3. Web Solutions

a. Domain Registration

DreamTeam is second level registrar. Domain registration is not
good in terms of revenue generation but it helps effectively in
getting an entry in an organization.

b. Hosting

We have our own dedicated server customized for various
applications and usage. Web hosting solutions can be offered in
your area.

c. Development

We offer full range of web site development solutions. Tools used
are PHP, Flash etc.

d. Promotion

DreamTeam also has a panel of web promotion experts. This
helps in getting good position in search engines for our client web
sites. Web promotion is the basic need for generating business
queries through web site.

e. Web Based Automation

As most of our software solutions are on line we also offer any
kind of web based automation.

4. Multimedia

a. Multimedia presentations for company catalogue
b. CD catalogues

5. Custom Automation
a. Stand Alone Software
b. Intranet based automation
c. Intranet and Internet Based Automation




Citi Portals

Covering India with its spinits .

GATEWAY TO
SUCCESS

Most of the online solutions that are working at

present has one common drawback that it doesn’t I In house products

covers the local area requirements. Under the city #* On line solutions

portal program we will introduce interconnected

i . Automation Services
system of portals that will offer national as well as .
EJ Third party products.

local coverage in terms of data and services. The
fields covered will be like.

1. Online Jobs

2. Online Matrimonial
3. Online Advertisement
4. Citi News

5. Sales

6. White Pages

7. Yellow Pages

8. B2B concepts

9. Property

10. Auction

11. Travel

12. Hospitality
13. Education

The turning of the idea of Citi Portals has been done to address the following
issues that are not fully addressed by the current names in the respective
sections.

1. Reaching a distributed model of working so that the local citi
representative manages and populates the site. More people, more
information more gain.

2. Citi portals will hold fairly good amount of local contents so that the
users is able to see his citi information in it. On the other hand the




interconnectivity of hundreds of such portals ensures a very effective
coverage of entire country.

Providing direct support for more awareness and training required by
the user to be comfortable with news ideas based on Internet.
Generating a very huge network of direct marketing efforts for the
services in the portal.

Finally providing a cash transaction of money to the market.

On door services by the direct marketing team.




